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	Project Leader :
	
	Product(s) Impacted :
	

	Project Coordinator :
	
	Product(s) Impacted Sales (k$/Year) :
	

	Functional Leader  :
	
	Start Date :
	

	Plant – Division :
	
	Target Completion Date :
	

	

	Element
	Description
	Team Charter

	1. Project : 
	Project Description.
	

	2. Process Impacted :
	The process in which improvement opportunity exists.
	

	3. Objective :
	What improvement is targeted & what will be the impact on :

· RTY – Rolled Throughput Yield
· COPQ – Cost Of Poor Quality
· C-P – Capacity-Productivity
· OTD – On Time Delivery
· LT – Lead-Time
· Turns – Inventory Turns (Raw, WIP, FG)
· …
	Performance Metrics
	Baseline
	Goal
	Entitle-ment
	Unit of Measure

	
	
	RTY
	
	
	
	%

	
	
	COPQ
	
	
	
	K$/Y

	
	
	C-P
	
	
	
	Units/Y

	
	
	OTD
	
	
	
	%

	
	
	LT
	
	
	
	Days

	
	
	Turns
	
	
	
	

	
	
	
	
	
	
	

	4. Business Results :
	What is the improvement in business & when ?
	

	5. Budget (k$) :
	Estimated Cost of project. 

Allocated Budget.
	

	6. Team Members : 
	Full Time Members.
Experts.

…
	

	7. Project  Scope : 
	Which part of the process will be investigated ?
	

	8. Benefits to External Customers : 
	Who are the Final Customers, what benefits will they see & what are their must critical requirements ?
	

	9. Schedule :
	Roadmap Key milestones :

· 0 – Adopt LFT Thinking
· 1 – Organization / LFT Education
· 2 – Data Gathering
· 3 –Application & Line Design
· 4 – Shop Floor Rearrangement
· 5 – Improvement
· 6 – Performance Measures
· 7 – Perfection
	Phase 0 – Completion
	

	
	
	Phase 1 – Completion
	

	
	
	Phase 2 – Completion
	

	
	
	Phase 3 – Completion
	

	
	
	Phase 4 – Completion
	

	
	
	Phase 5 – Completion
	

	
	
	Phase 6 – Completion
	

	
	
	Phase 7 – Completion
	

	10. Support Required :
	Do you anticipate the need for any special capabilities, hardware, trials, trainings, …
	

	

	Approvals

	Project Leader
	Project Coordinator
	Functional Leader
	Project Committee
	Steering Committee

	Name :
	Name :
	Name :
	Name :
	Name :

	Date : 
	Date : 
	Date : 
	Date : 
	Date : 

	Signature :
	Signature :
	Signature :
	Signature :
	Signature :


[image: image1]
© 2004-2008 – Philippe Magnier – Lean Flow Consulting
Page 1
Form Project Charter 1.40 US

[image: image2.png]Lean ]



